"SOCIAL" RESPONSIBILITIES OF THE MANAGER
man effete; things are too easy for him and he loses his
initiative. Well, I don't believe in making it too easy for
anybody, but having seen the results of long unemploy-
ment I cannot believe that anything could be more
demoralizing to the individual, and through him, the
community.
-/THE    SOCIAL     SERVICES     OF     THE     INDUSTRIAL
*     COMPANY
In a chapter devoted to the social responsibilities of the
manager it is fitting that there should be some discussion
on the implications behind various trends which have
become particularly noticeable during the war. I refer
to the taking on by the company of activities which, in
other times, were regarded more as communal or State
functions. Let us list some of them:
1.  Financial Seryices:
National Health Insurance contributions.*
Unemployment Insurance contributions.*
Income Tax deductions.*
"Pay as you Earn" deductions.
2.  Personnel Services:
Medical services.
Holidays with pay.*
Sickness club.
Pension plan.
Social and Sports Club.
Welfare of employees outside the factory.
County Colleges.*
Canteens.*
3.  Special Services*
Collections for charities.
National Savings and other campaigns.
Political meetings.
Raising the standard of the neighbourhood.
Some of these, particularly in Group i, are obligations
on all firms; others depend on the willingness of ^ the
management to take on responsibilities which they might t
well say are outside their normal industrial scope. What
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